Significant changes required for the survival of the Finished Vehicle
Logistics sector
ECG’s president calls for dialogue and strategic partnerships
Brussels, Monday 30 May 2022

ECG – The Association of European Vehicle Logistics has held its first physical
General Assembly & Spring Congress after 3 years where participants and the ECG
Board had the chance to meet and discuss the multiple crises that threaten the survival
of the sector.
Within these three years the FVL industry is now facing the third ongoing crisis.
COVID, microchip and materials shortages and the war in Ukraine have all caused
supply chain disruptions, cost increases and unpredictable volatility in production.
Wolfgang Göbel, ECG’s president, expressed the industry’s fears of a non-viable
future and called for strategic partnerships with the car manufacturers. Göbel said
“Adaption of our terms and agreements from the first decades of this century to meet
the challenges, and totally different environment, of the ‘20s – we need more robust
contracts that are fit-for-purpose”
OEMs need to stand shoulder to shoulder with the FVL industry and work together on
temporary solutions that will help to mitigate the impact of these consecutive and
ongoing crises.

Göbel, during the Spring Congress on Friday 13 May, highlighted ECG’s strategic
objectives for 2022, emphasising the importance of dialogue in facing the enormous
challenges that the industry unexpectedly finds itself dealing with. Most urgent is the
need for volume guarantees and/or minimum volume clauses that protect the
suppliers. Other clauses are also urgently needed in contracts to protect carriers from
the ravages of extreme inflation and other rapidly changing factors. Most of these can
already be found in contracts OEMs hold with their inbound logistics suppliers, so the
need is clearly understood by the manufacturers.
Strategic projects also demand a collaborative approach and two current topics are
standardisation of emissions reporting, which is key for the industry to meet
sustainability objectives, and enabling the so-called ‘Digital Vehicle Handover’
processes. These will allow operators and car makers do quality and damage checks
more efficiently and save costs through digital tools. These two objectives demand
partnership and constructive dialogue.
Without a joint approach the industry will not survive to invest in a decarbonised future
and meet the challenges of the European Commission’s ‘Fit for 55’ strategy. It must
not only be able to support the recovery of the automotive sector but also be able to
invest in the new systems, assets and infrastructure that the automotive industry of
the future will need. Consequently, ECG’s President is calling on the OEMs to come
to the table and to resolve the issues together. A cross-industry forum for this exists
and ECG is therefore hosting a hybrid (online & in Brussels) Industry Meeting on 28 th
June ahead of the association’s 25th Anniversary event.
Note to editors:
ECG is the established European platform for the outbound automotive logistics sector
bringing together logistics service providers, manufacturer logistics managers and
suppliers to the sector. ECG aims to facilitate non-commercial collaboration between
member companies and assist them in sharing best practices in many operational
areas, especially the harmonisation of operational standards.
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About ECG
ECG, the Association of European Vehicle Logistics, has been the voice of the
Finished Vehicle Logistics industry in Europe since 1997. ECG represents the
interests of more than 140 member companies and partners, from family owned SMEs
to multi-nationals, and is the major champion of the European vehicle logistics sector.
ECG represents all transport modes at EU level – road, rail, maritime and fluvial. ECG
Members provide transport, distribution, storage, preparation and post-production

services to manufacturers, importers, car rental companies and vehicle leasing
operators across the EU as well as in Norway, Switzerland, the United Kingdom,
Turkey, Russia, Ukraine and beyond. They own or operate more than 380 car-carrying
ships, 14,900 purpose-built railway wagons, 28 river barges and more than 27,800
road transporters.
As a major employer, the finished vehicle logistics sector plays an important role in
contributing to the economic success of the European Union. ECG members have an
aggregate turnover of around €24.5bn and their economic impact on companies
associated with the sector is estimated at €64bn. More than 112,000 Europeans are
employed directly by the vehicle logistics industry and an additional 230,000 are
indirectly employed in this sector.

