
LEON VAN DER MERWE

Vice President, Supply Chain & Manufacturing Support

TOYOTA MOTOR EUROPE

άL ǿƛƭƭ ŎǊŜŀǘŜ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘ ǘƻ ƎǳŀǊŀƴǘŜŜ ŜǾŜǊȅƻƴŜϥǎ ǎŀŦŜǘȅ ŀǘ ǿƻǊƪΣ ǿƘƛƭǎǘ ŘŜǾŜƭƻǇƛƴƎ ƻƴŜ ŀƴŘ ŀƭƭ ǘƻ ōŜŎƻƳŜthe best individuaƭ ǘƘŜȅ Ŏŀƴ ōŜΦέ

MY SAFETY DECLARATION & MY DIVERSITY COMMITMENT

Div:  Until: Indefinite



FROM - TOYOTA MOTOR EUROPE



YTD AUG - TOYOTA KEEPS # 2 POSITION IN EU PC MARKET

FROM 7TH & SUB 5% BRAND IN 2018 TO A SOLID PODIUM POSITION

Div:  Until: Indefinite



TOYOTA - IN THE WORLD / EUROPE

Established in

1937
manufacturing 
companies ςin 28 
regions outside of 
Japan

46

Vehicles sold in

170+
countries & 
regions

vehicles sold 
in CY2020

9.53M JAPAN
MARKET SHARE

49.9%
in CY2020

cumulative 
Electrified vehicles 
sales

17M+
Electrified
models

55
tonnes CO2 

saved globally

140M+

Net income in 
FY19-20

ϵнлΦн.

invested 
since 1990

ϵмл.Ҍ
spent with 400 European-
based suppliers p/year

ϵс.Ҍ

Began selling cars 
in

1963
Vehicles sold in 
CY21 target

1.2 million MARKET SHARE

6.0%
CY21 target 

Toyota & Lexus 
Electrified vehicles 
sold

3M+
Electrified mix in 

CY2020 sales

54%

Direct employees

25k+

Approx.

~ 370,000 employees worldwide

Div:  Until: Indefinite
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PORT (export)

GEX

POLES/DIST

PORT (export)
TMC/TMNA

TMC / TSAM

EMCs

COMPONENTS

Components & 
Service Parts X-DOCKS

VEHICLES

Suppliers

POLES

Accessories

Service parts & 
accessories
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TPCE

HUBS / PPO

Accessories

RETAILERS

DEPOTS

Service parts & 
accessories

TME SUPPLY CHAIN - SCOPE

Vehicle Logistics Group (VLG)

Production Parts Logistics Division (PPLD)

Parts Supply Chain Group (PSCG)

Div:  Until: Indefinite



Trucks KM Rail KM Sea KM Air KM 

TOTALS ~110M ~5M ~20m ~12m

Office Warehouse
LP/

Support
Dedicated 

Driver

TOTALS ~350 ~1500 ~1200 ~1500

MOVEMENT(~142 million km per year)

PEOPLE(~4200 members)

STOCK(~ 200k m3 / average ~ 32 days)

GROWING OPERATIONS & GROWING SUPPLY CHAIN
Div:  Until: Indefinite



2020ôS ïENVIRONMENTAL REVOLUTION

Drought and record heat have 
contributed to massive bushfires

άCƛƎƘǘƛƴƎ /h±L5 Ƴǳǎǘ ōŜ 
our Rehearsal for Fighting Climate 
/ƘŀƴƎŜέ

2020 has seen warmest 
temperatures recorded, globally

Global Warming 2020 Australian Bushfires 2020 COVID-19 Pandemic 

DRIVEN BY CLIMATE DISASTERS AND COVID-19

Doing nothing is not an option

Div:  Until: Indefinite


