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Operational Improvements through

Vehicle based telematics
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Finished Vehicle Logistics

Where is the vehicle?



4

INFORM

SyncroTESS VDS:

● Visualization and Geo-

mapping of vehicles

● Compare status

PLAN – ACTUAL

● Events & Alerts

● Alerts on vehicle status

(e.g. low battery)

● Web GUI and App 

● Future: Support for

reverse logistics of OBD2-

adapter

GPS

VIN / location / status

Vehicle-based Telematics // Track & React

OEM

VIN-Telematics-System 

(based on eCall-TCU)

t-systems

Digital Drive

(based on OBD2-Adapter)

Other systems

GPS-Position transmitted

via WLAN or smartphone
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Vehicle-based Telematics // Trace of 1 VIN
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Vehicle-based Telematics // snapshot of Multiple VINs
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Vehicle-based Telematics // Location & Geofencing
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Vehicle-based Telematics // Fuel Level – Battery Voltage - Odometer
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Vehicle based Telematics // Conclusion

Track & React will 

● reduce or eliminate the effort to determine “Where IS the VIN?”

● Focus on “Where SHOULD IT BE and what is needed to get it there?”
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Operational Improvements through

Digital Integration
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Digital Integration // FVL Landscape

Core elements:

● Plants

● Yards

● Workshops

● Transports

● Dealers
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Digital Integration // Core coordination challenges

Yard

Workshop Transport

Which

cars are

available?

Which cars are needed

in the workshop when? 

When are they ready?

Which cars are

needed for

transport? 

When?

Which cars are

ready for transport? 

When?
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Digital Integration // Solution for LSPs

Yard 

Management

Workshop 

Management

Transport 

Management

Digitalization 

● Enables 

real-time 

Integration

● Avoids 

delays 

between 

processes
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Digital Integration // Conclusion

Digitalization in FVL enables real-time integration.

Integration enables end-to-end Visibility, - Automation and –Optimization.

This is an enabler to speed up processes and at the same time manage and 

fulfill the customer promise more successfully and efficiently.
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Thank You !


