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The FCG Academy takes piace n 5 maaules throughout Furope i
26 0ays 0f Intensive practice-oriented raning

ECG Academy

I Mainz I Bremen I Barcelona I Turin I Sorrento I

Module] Moduiel Moduel Module 1V Module V
Kick-off Law & Contract Innovation Leadership Thesis defense
Negotiation R agement MangaeTe (s Written exam Oral exam
Company visit D|?|tql|zgt|on w ithin Sy AR Innovation Graduation
ECG Cog'St'C prolle.ct Alumni meeting Management Il ECG general
Conference ompany Visits Risk Mgmt. Presentation assembly
Innovation Lab

Country Innovation Lab for
presentations Future Challenges

Innovation Lab for Future Preparation thesis
Challenges defense

Written thesis Preparation written exam Preparation oral exam

Theoretical & practical input

Group work, knowledge exchange, continuous feedback process

Company visits, networking & alumni
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INISyearnasa
academy.

S0 0een fullar nignignts In each module of the

ECG Academy 2018/2019

I Mainz I Bremen I Barcelona I Turin I Sorrento I
Module | Moduigll Modulg Modle IV Modle V

Highlights: Highlights: Highlights: Highlights: Highlights:
— Innovation Lab — Visit Biba Institute — Grimaldi — Innovation Lab — Graduation
for Future — Daimler Visit Captains Dinner for Future — Excursion
Challenges — Company visit — Company Visit Challenges — Spring congress
— Company visit Lohr BLG SEAT — Company Visit
— Keynote Lecture — Company visit — Board Workshop Rolfo
Rail Cuxport — Visit Barcelona — Company Visit
— Keynote Lecture Port FCA
ECG
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Ulear roles within the £ClG Academy ensLre the success and the
SUStananilty of the program for the participants

Jeanof the Academy Academy Aadvisory Board

‘ - Ms. Hilke
. ‘u, Steffens

Prof. Dr. Fridtjof
Langenhahn
(from 2019/2020 on)

| Mr. Mike
Sturgeon

| Mr. Wolfgang
f [ Gobel

B ) a G
-
e v

Jirector of the Academy Academy Administration Head
B Dr. Christian- S\ | Ms.Joyce
; | Holler

I Titus Klaiber
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LBarning IS based on atried and tested best practice concept: [0
KNOW. Understand and apply Immediately.

Know )} Understand ) Apply ) Successfulleaning

X » %

[
— Knowledge input — Examples — Discussion — Being enabled, inspired
and motivated to make
— Keynote lectures — Best practice — Case studies a difference
— Research results — Interchange — Group work

— Skills practice

— Presentation
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The ECG Academy: Course 13 —2018/2019

[he innovation Lab for Future Challenges nas been completely
'edesigned this year

' — The participants at the ECG Academy worked in four groups on two future topics,
Thelnnovation Lans particip y group p

or Future
Ghallenges goal

which are essential to the finished vehicle industry

' Topic | — Digitalization and its impact on FVL

Selectediopcs s e T Jraledionant=m e

N 2018/2019 Topic Il — CASE (Connected, Autonomous, Shared, Electric) as the key topic for
the automotive industry and its relevance for the finished vehicle
industry.

TOD|C — The participants at the ECG Academy processed the respective topic

: independently while applying learned knowledge purposefully
DrUCBSSlng — Additionally there was a Board Workshop with the ECG Board. Top Executives

provided important input from experience.

ACHIBVBG — All four groups will presented their outcomes on the 23rd of March 2019 in front of
the Examiners Board
OU[ComeS — Group Il won with the topic: T&T Platform

— Group lll is going to present their outcomes tomorrow at the Spring Congress and
receive the Prof. Dr. Decker Award for Innovation Lab of the Year 2019
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The participants very much [ked the mocuies - The overal
pvaluation for the seminarsis 12- Very good

—
—
jun
=

Overall rating for

seminars

Overall rating for

company visits

Overall rating for
seminars

Overall rating for
company visits

Barcelona

11

1,2

1,2
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[omments of eCG participants 2018/2019

It was one of the most interesting
presentation of the whole course
(keynote Pavel Haidai)

The lecturer is really awesome
(Law & Contract Mmgt., Dirk Lange)

Very appreciated that FCA OBL Mgmt. Very interesting in general, boat visit
was present (company visit FCA) was perfect (visit port of Barcelona)

Thank you for this very professional Better than | thought — very very
training. | have learned a lot of new good — Hilke is very professional
things! (Negotiation I, Hilke Steffens) (Communication Skills, Hilke Steffens)

Great visit! Funny & informative! Keep It was the best company visit!
it like this (company visit Cuxport) (company visit ROLFO)

GREAT day, interesting presentations, All of the topics were interesting.
as well as workshop - stimulation Good to listen to experts and ask
experience (digitalization day at BIBA) them questions. (company visit Lohr)

The size of the operation was Very good to do some "practical work"
amazing and how smoothly it was run. on our innovation project
(Company visit BLG) (Risk Mmgt., Markus Happersberger)
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Ihe £CG Academy wishes [0 thank all of the folowing companies

and indmiduals being a great support in 2018/2019

Modulel

Modulel

Moculell

Module v

i

Eric Belton // Yann Dyevre

DB Schenker

Daimler

Cuxport

Grimaldi

Oliver Fuhljahn // Julian Britt

Costantino Baldissara // Captain Vargas

Avtologistika &
Supply Net

Pavel Haidai

Dario Rolfo // Alberto Picco // Diana Chikmareva

Steffano Cappai // Ezio Potenza
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What wil De new in the course 2019/20207

Mobile learning ... everywhere ... at any time ... always... thanks to Supply Net

ECG Academy students can call up ECG learning
content at any time on their Smartphone

By means of an ECG Academy app that is
provided exclusively for ECG Academy students

Learning ... everywhere ... at any time ... always ...

Adﬂltloﬂa” 0 ECG Academy students receive push messages
y on learned content for direct use in the workplace

' Advantages of the ECG =
Academy Learning App =

Increase of participants motivation

4 Mobile Learning enriches
participants possibilities to manage
their professional and personal
further qualification and development

4 Self-determined learning

Higher time efficiency and flexibility

4 Follow-ups, debriefing, feedback
and aftercare outside of the
classroom

4 More quality-time in face-to-face
training sessions

Sustainable anchoring of learning
content

4 Mobile accessibility of contents
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Registrationior the New Course IS now open

REQISter now with Mike Sturdeon for the next course .
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