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JOSEF DECKER — FORMER DEAN OF THE ECG ACADEMY €CG
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ECG BOARD
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Marc Adriansens Costantino Baldissara  Michael Biinning

René Eisbrich Mats Eriksson Jean-Michel Floret

Wolfgang Gébel Omer Giirsoy Christian Lang Paul Steininger Bjorn Svenningsen
President Vice-President



NEW BOARD MEMBERS STANDING FOR ELECTION

Serge Agneray

Jordi Casals

Xavier Vazquez



COMMUNICATION STRATEGY 2019

= Better visibility and more information for members via:

= Review of the current communication tools employed by
ECG

= [ncreased presence on social media \/

= Improved ECG News
= Daily updates already available! v

€CG
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ECG WEBSITE REDESIGN
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PROJECT CAESAR

= Great OEM-LSP co-operation to improve efficiency & capacity

= Goal of the project is to generate an industry standard for
forecasting for both the LSPs and OEMs

- Realization and implementation is up to all of us!
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PROJECT CAESAR

ECG Standard for vehicle logistics

forecasting

A methodology

Publication of an ECG
recommendation for a forecasting
standard

Members and OEMs to test
version 1.0 and give feedback to
ECG

Version 2.0 is up to all of us
ECG will keep the master version
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DIGITALISATION WORKING GROUP
Main scope and target of the Working Group

Standardisation of

Vehicle Distribution e-Gate Co-operation with
IT messages
Verband der _
& (L) VDA. Automobilindustrie
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e-damage Close-range vehicle ID
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BREXIT MEETING - ZEEBRUGGE

-+~ ECG_Association @ECG_Association - 13 mars

CCG "84% of all cars imported into the UK were made in EU27" Erik Jonnaert
@jongvanaard , Secretary General @ACEA_eu speaking at @ECG_Association

Maritime & Ports Meeting on Brexit preparedness today.




ECG’s goal is to promote employment in the sector of FVL by

- Producing a video on all segments of the FVL sector
- Benchmark initiatives of members and identify best practice

for the sector

- Joining the German initiative “die Wirtschaftsmacher” to learn
more about possible success of a lobbying campaign
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160.000 km
24.000 Paletten
4.800 versorgte Kunden

LOGISTK
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100.000 Zitronen
in 24 Stunden
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Logistikhelden schrelben taglich spannende G ten. Sle macien unser Leben lelchter und Logistlkhelden scheelben téalich spannende Geschichten. Sle machen unser Leben felchter und
7 Laufen Drohnenpiint ader Tap DIE WIRTSCHAFTSMACHER halten unsere Witschatt am Laufen. Als Fanrer, Drofinenpiot oder Top-Manages Taushen Sie DIE WIRTSCHAFTSMACHER
Welt der Logistik und & & daltir, dass es auch morgen o ine Initialive ceulscher Logistike &in In die Welt der Logistikund sorgen Sie dattl, dass es auch morgen noch echte Helden gibt Eine Initiative deulsetier Logistiker

50.000 Codezeilen p.a. 16.000 Essenspakete
144 Drohnen pro Monat e 133.000 Medikamente
20 Ideen am Tag { 76 Krisengebiete
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SULPHUR CONTENT IN MARINE FUELS

Sulphur Content in Marine Fuels
(Global Sulphur Cap 2020)

ECG Briefing paper published in
October 2018
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SULPHUR CONTENT IN MARINE FUELS

= Global Sulphur Cap 2020
= Effective from 1 January 2020

= \essels trading outside the current Emission Control Areas
(ECAs) can only burn bunker with 0.5% Sulphur content

= This is a game changer and 70,000 + vessels globally will be
affected

= Different compliance
methods

= Regardless of compliance
method, there will be cost
implications

= Who will cover the
additional cost?

€CG




ECG ACADEMY COURSE 13 GRADUATING TONIGHT!
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220+ Alumni

5 modules over 26 days



ECG ACADEMY

= Innovation lab with focus on Digitalisation & CASE

= Link the Board with the Academy on a specific and
challenging topic

= First preparation & evaluation meeting in Barcelona in
February

= Presentation in front of FCA top management and a Jury in |
April in Turin __ \ PY Y YY) [

= Best presentation tomorrow




ECG ACADEMY

= Course 14 registrations open
= Brochure in your delegate bag

= BOOK NOW!




EDUCATION — NEGOTIATION MANAGEMENT

= Courses started in 2018

Nlegotiation = 2 days, in Potsdam
Alcade my = Run by Negotiation Academy Potsdam
Potsdam = 3-4 courses per year

= Next course in September




EDUCATION — COMPETITION LAW TRAINING

= (One-day course in Brussels
e o o CONtrast = Onecourse held last year
® o oo = Next course on 24 September

= REGISTER NOW




BUSINESS ANALYST A

(U AREHIRING

= Many new developments affecting the FVL industry
- RDE & WLTP changes
- Driving ban on diesel cars
- CASE (Connected — Autonomous — Shared — Electric)
= ECG would like to keep members informed
- but for this more resource is needed in the office

= PBusiness analyst job description in your booklet!




THE ASSOCIATION OF EUROPEAN VEHICLE LOGISTICS

THANK YOU FOR YOUR ATTENTION

Questions?



